
 

 
TOWN COUNCIL 

WATERTOWN, CONNECTICUT 

TUESDAY, FEBRUARY 17, 2026 

SPECIAL TOWN MEETING – 6:45 P.M. 

REGULAR MEETING – 7:00 P.M. 

 

AGENDA 

 

WATERTOWN TOWN HALL 

TOWN COUNCIL CHAMBERS 

61 ECHO LAKE RD. 

WATERTOWN, CT 06795 

1. Call Meeting to Order. 

 

2. Pledge of Allegiance. 

 

3. Roll Call. 

 

4. Public Participation.  

 

The Town Council invites the public to speak under public participation.  Please complete 

and provide a Watertown Town Council Public Participation Form if you wish to speak at 

the meeting. Copies are available on the Town’s website or at the meeting. There is a time 

limit of three minutes per speaker. 

 

5. Minutes.  
 

a. February 2, 2025 – Regular Meeting  

 

6. Chairman’s Report  

a. Correspondence 

1.  Resignation Letter from Mario Mancini as a member of the Watertown 

Water and Sewer Authority effective January 21, 12026, dated February 

7, 2026 

2. Email from Wendy Osborn, regarding safety concerns at the intersection 

of Rt. 6 and Middlebury Road, Dated, January 19, 2026. 

3. Notification of Number of Electors and Number of Polling Places, dated 

February 3, 2026 

7. Staff Reports. 

a. Town Manager 

b. Finance Director 
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THIS MEETING WILL BE AN IN-PERSON MEETING AND WILL ALSO BE AVAILABLE  

VIA ZOOM IN LISTEN ONLY MODE 

 

A LINK WILL BE POSTED ON THE DAY OF THE MEETING 

 PLEASE SEE WWW.WATERTOWNCT.ORG  UNDER THE CALENDAR OF MEETINGS 

 

 

 

8. Subcommittees.  

a.  Finance – Budget Reviews 

1. Town Clerk 

2. Building Inspection 

3. Historic District 

4. Land Use 

a. Conservation Commission/Inland Wetlands 

b. Zoning Board of Appeals 

c. Planning and Zoning 

      5. Police, Animal Control, Communications (to be added to the agenda) 

  

 

 

9. New Business. 

 

a. Engagement of Legal Counsel and Financial Advisory Services  – City of 

Waterbury Dispute. 

 

Discussion and possible action on executing an agreement with Harris 

Beach Murtha Attorneys at Law to provide legal representation in 

connection with the dispute involving the City of Waterbury/Watertown 

Fire District, and with Fiondella, Milone & LaSaracina LLP (FML) to 

provide accounting and financial advisory services related to billing 

analysis, financial review, and support associated with this matter. 

 

b. Consider approval of the updated Town of Watertown Organizational Chart. 

 

c. Consider a resolution authorizing an appropriation for tax refunds. 

 

d. Consider a resolution authorizing the payment of tax refunds. 

 

10. Adjournment. 

http://www.watertownct.org/
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2.9.2026
FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR

Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027
Actual Adopted Expended 1 Year Department Town Manager Town Council

Expenditures Budget To Date Estimate Recommended Recommended Recommended

009 - Town Clerk

501 - Personnel Services
010.50110.009.0016.9010 TOWN CLERK 89,036                  93,058                  55,118                  93,058                  93,057                  93,057                  
010.50110.009.0123.9010 ASSISTANT TOWN CLERK 60,416                  61,443                  38,614                  61,443                  66,983                  66,983                  
010.50110.009.2110.9010 ADMIN ASST 30,251                  46,301                  28,470                  46,301                  49,382                  49,382                  
010.50130.009.0000.9010 OVERTIME 755                        1,000                     -                             1,000                     400                        400                        

503 - Purchase Services
010.50329.009.0000.9010 TRAINING-MTGS W/O TRAVEL 2,234                     3,445                     1,014                     3,445                     3,445                     3,445                     
010.50331.009.0000.9010 PHOTOGRAPHIC SERVICE 1,231                     28,825                  12,126                  28,825                  10,790                  10,790                  
010.50332.009.0000.9010 MAINTENANCE AGREEMENTS 24,100                  2,900                     663                        2,900                     22,140                  22,140                  
010.50334.009.0000.9010 LEGAL & FISCAL SERVICES 2,947                     50                          50                          50                          50                          
010.50337.009.0000.9010 MILEAGE ALLOWANCE 38                          450                        256                        450                        450                        450                        
010.50339.009.0000.9010 MEMBERSHIPS 446                        360                        360                        360                        300                        300                        
010.50356.009.0000.9010 ABSENTEE BALLOT GRANT 490                        -                             -                             -                             -                             -                             

504 - Supplies & Materials
010.50401.009.0000.9010 OFFICE SUPPLIES 2,897                     4,456                     1,833                     4,456                     4,456                     4,456                     

Town Clerk Total 214,840      242,288      138,454      242,288      251,452      251,452      -                    



2.9.2026
FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR

Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027
Actual Adopted Expended 1 Year Department Town Manager Town Council

Expenditures Budget To Date Estimate Recommended Recommended Recommended

011 - Planning & Zoning - Land Use

501 - Personnel Services
010.50110.011.0019.9010 ZONING ENFORCEMENT OFFICER 101,924                106,536                50,664                  106,536                95,524                  95,524                  
010.50110.011.0042.9010 SECRETARY I 12,075                  19,500                  12,666                  19,500                  19,987                  19,987                  
010.50110.011.0177.9010 ASSISTANT ZONING OFFICER 83,378                  70,000                  43,993                  70,000                  76,321                  76,321                  
010.50110.011.2110.9010 ADMIN ASST 53,535                  52,870                  33,213                  52,870                  57,625                  57,625                  
010.50120.011.0043.9010 MINUTES SECRETARY 21                          -                             -                             -                             -                             -                             
010.50120.011.1654.9010 INTERN -                             7,100                     -                             7,100                     7,100                     7,100                     
010.50130.011.0000.9010 OVERTIME 3,068                     11,800                  2,299                     11,800                  11,800                  11,800                  
010.50145.011.0000.9010 LONGEVITY 1,400                     700                        2,100                     700                        2,100                     2,100                     
010.50146.011.0000.9010 UNIFORM ALLOWANCE 113                        225                        275                        225                        225                        225                        

503 - Purchase Services
010.50310.011.0000.9010 PROF & TECH SERVICES 17,400                  15,000                  -                             15,000                  15,000                  15,000                  
010.50310.011.2134.9010 PLAN OF DEVELOPMENT -                             -                             -                             -                             50,000                  50,000                  
010.50319.011.0000.9010 VEHICLE MAINTENANCE 1,665                     3,000                     -                             3,000                     1,000                     1,000                     
010.50329.011.0000.9010 TRAINING-MTGS W/O TRAVEL 286                        1,500                     770                        1,500                     1,500                     1,500                     
010.50330.011.0000.9010 PRINTING & BINDING -                             750                        -                             750                        500                        500                        
010.50332.011.0000.9010 MAINTENANCE AGREEMENTS 2,588                     3,000                     -                             3,000                     3,000                     3,000                     
010.50336.011.0000.9010 ADVERTISING -                             7,500                     3,607                     7,500                     6,000                     6,000                     
010.50337.011.0000.9010 MILEAGE ALLOWANCE 678                        300                        -                             300                        100                        100                        
010.50339.011.0000.9010 MEMBERSHIPS 1,280                     125                        1,280                     -                             -                             

504 - Supplies & Materials
010.50401.011.0000.9010 OFFICE SUPPLIES 1,009                     3,050                     283                        3,050                     3,050                     3,050                     
010.50405.011.0000.9010 REFERENCE MATERIALS -                             250                        -                             250                        250                        250                        

505 - Equipment & Improvements 
010.50540.011.0000.9010 FURNITURE - OFFICE 2,500                     2,500                     
010.50553.011.0000.9010 AUTO. EQUIPMENT - AUTOMOBILES 10,000                  10,000                  10,000                  10,000                  10,000                  10,000                  
010.50560.011.0678.9010 COPY MACHINE 6,376                     5,598                     1,636                     5,598                     5,598                     5,598                     
010.50560.011.3120.9010 PLOTTER - SHARE WITH ENG. 1,907                     5,986                     2,792                     5,986                     5,986                     5,986                     
010.50561.011.1918.9010 SOFTWARE 9,867                     5,500                     5,500                     5,500                     5,500                     

Planning & Zoning Total 307,288       333,945       164,423       333,945       378,166       378,166       -                    



2.9.2026
FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR

Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027
Actual Adopted Expended 1 Year Department Town Manager Town Council

Expenditures Budget To Date Estimate Recommended Recommended Recommended

015 - Building Inspection

501 - Personnel Services
010.50110.015.0005.9010 BUILDING OFFICIAL 88,875                      90,617                  55,510                  90,617                  101,993                101,993                
010.50110.015.0023.9010 ASST BUILDING OFFICIAL 13,373                      40,000                  10,533                  40,000                  42,434                  42,434                  
010.50110.015.2110.9010 ADMIN ASST 52,502                      56,220                  32,998                  56,220                  57,241                  57,241                  
010.50120.015.0023.9010 ASST BUILDING OFFICIAL -                                 -                             -                             -                             -                             -                             
010.50125.015.2374.9010 PART TIME BUILDING INSPECTOR 122                            -                             -                             -                             -                             -                             
010.50130.015.0000.9010 OVERTIME 647                            500                        1,271                    500                        1,000                    1,000                    
010.50145.015.0000.9010 LONGEVITY 700                            700                        -                             700                        -                             -                             
010.50146.015.0000.9010 UNIFORM ALLOWANCE 113                            

503 - Purchase Services
010.50319.015.0000.9010 VEHICLE MAINTENANCE 112                            3,000                    1,167                    3,000                    2,000                    2,000                    
010.50321.015.0000.9010 OTHER EQUIPMENT MAINT -                                 200                        -                             200                        -                             -                             
010.50322.015.2636.9010 OFFICE COPIER 1,612                         1,710                    746                        1,710                    1,710                    1,710                    
010.50328.015.0000.9010 TRAINING-MTGS W/ TRAVEL -                                 500                        -                             500                        500                        500                        
010.50329.015.0000.9010 TRAINING-MTGS W/O TRAVEL -                                 1,000                    -                             1,000                    1,000                    1,000                    
010.50330.015.0000.9010 PRINTING & BINDING 90                              500                        -                             500                        200                        200                        
010.50337.015.0000.9010 MILEAGE ALLOWANCE 64                              50                          -                             50                          100                        100                        
010.50339.015.0000.9010 MEMBERSHIPS 90                              500                        -                             500                        300                        300                        

504 - Supplies & Materials
010.50401.015.0000.9010 OFFICE SUPPLIES 639                            750                        36                          750                        400                        400                        
010.50405.015.0000.9010 REFERENCE MATERIALS -                                 1,000                    -                             1,000                    3,000                    3,000                    
010.50415.015.0000.9010 EQUIPMENT PARTS -                                 100                        -                             100                        100                        100                        
010.50490.015.0000.9010 MISC OPERATING SUPPLIES -                                 200                        -                             200                        200                        200                        

505 - Equipment & Improvements 
010.50540.015.0000.9010 FURNITURE - OFFICE -                                 500                        -                             500                        500                        500                        
010.50553.015.0161.9010 VEHICLES -                                 -                             -                             -                             10,000                  10,000                  
010.50561.015.1918.9010 SOFTWARE 9,867                         12,500                  -                             12,500                  13,950                  13,950                  
010.50553.015.0000.9010 AUTO. EQUIPMENT - AUTOMOBILES -                                 10,000                  10,000                  10,000                  0 0
New Line Item BLUEPRINT SCANNER 2,641                    2,641                    

Building Inspection Total 168,805          220,547       112,261       220,547       239,268       239,268       -                    



Building Inspection
Account Number Account Description Includes

Building Inspection Inactivated

Account Number Account Description

Building Inspection Brand New Line Items Added in GL

Account Number Account Description

New Line Item BLUEPRINT SCANNER



2.9.2026
FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR

Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027
Actual Adopted Expended 1 Year Department Town Manager Town Council

Expenditures Budget To Date Estimate Recommended Recommended Recommended

019 - Police Department - Admin

501 - Personnel Services
010.50110.019.0006.9010 CHIEF OF POLICE 141,015                147,384                87,296                  147,384                147,384                147,384                
010.50110.019.0176.9010 DEPUTY CHIEF 128,627                134,422                79,621                  134,422                134,422                134,422                
010.50110.019.2110.9010 ADMIN ASST 55,673                  56,619                  41,503                  56,619                  71,999                  71,999                  
010.50110.019.2871.9010 RECORDS CLERK 86,613                  93,031                  57,889                  93,031                  100,446                100,446                
010.50120.019.0072.9010 SCHOOL GUARDS 78,121                  98,539                  42,016                  98,539                  99,627                  99,627                  
010.50130.019.0000.9010 OVERTIME 3,312                     5,700                     1,636                     5,700                     5,700                     5,700                     
010.50145.019.0000.9010 LONGEVITY 700                        700                        -                             700                        700                        700                        
010.50146.019.0000.9010 UNIFORM ALLOWANCE 2,000                     2,000                     2,000                     2,000                     2,000                     2,000                     

503 - Purchase Services
010.50327.019.0000.9010 POSTAGE 1,422                     1,500                     780                        1,500                     1,600                     1,600                     
010.50329.019.0000.9010 TRAINING-MTGS W/O TRAVEL 6,786                     9,200                     5,374                     9,200                     9,200                     9,200                     
010.50330.019.0000.9010 PRINTING & BINDING 443                        2,000                     494                        2,000                     2,000                     2,000                     
010.50332.019.0000.9010 MAINTENANCE AGREEMENTS 97,436                  115,375                78,987                  112,875                140,310                140,310                
010.50339.019.0000.9010 MEMBERSHIPS 4,550                     8,425                     4,495                     8,425                     7,400                     7,400                     
010.50348.019.0000.9010 INTERNET PREDATOR 1,736                     1,620                     1,064                     1,620                     1,900                     1,900                     
010.50354.019.0000.9010 SPECIAL EVENTS & PROGRAMS 1,605                     1,300                     763                        1,300                     1,300                     1,300                     

504 - Supplies & Materials
010.50401.019.0000.9010 OFFICE SUPPLIES 5,954                     6,000                     1,454                     6,000                     6,000                     6,000                     
010.50405.019.0000.9010 REFERENCE MATERIALS 3,643                     4,000                     3,560                     4,000                     4,000                     4,000                     
010.50450.019.0000.9010 UNIFORM/PROTECTIVE CLOTHES 293                        300                        300                        300                        300                        300                        

505 - Equipment & Improvements 
010.50561.019.0678.9010 COPY MACHINE 5,320                     6,200                     3,153                     6,200                     6,300                     6,300                     

Police Department - Admin Total 625,247      694,315      412,385      691,814      742,588      742,588      -                    



2.9.2026
FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR

Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027
Actual Adopted Expended 1 Year Department Town Manager Town Council

Expenditures Budget To Date Estimate Recommended Recommended Recommended

020 - Police Department - Patrol/Det

501 - Personnel Services
010.50110.020.0055.9010 PATROL SERGEANTS 624,948                743,911                380,392                743,911                759,431                759,431                
010.50110.020.0056.9010 DETECTIVES 499,335                507,130                300,362                507,130                507,130                507,130                
010.50110.020.0057.9010 PATROL OFFICERS 2,247,687             2,285,014             1,386,478             2,285,014             2,337,305             2,337,305             
010.50110.020.1822.9010 LIEUTENANT 409,726                338,400                200,434                338,400                338,400                338,400                
010.50130.020.0000.9010 OVERTIME 456,113                377,000                259,221                389,089                386,500                386,500                
010.50140.020.0000.9010 CAREER INCENTIVE 19,360                  22,760                  22,760                  22,760                     22,760                  22,760                  
010.50146.020.0000.9010 UNIFORM ALLOWANCE 53,986                  48,350                  17,550                  48,850                     67,600                  67,600                  
010.50149.020.0000.9010 OTHER COMPENSATION 30,256                  30,160                  20,036                  30,160                     32,000                  32,000                  
010.50155.020.0000.9010 HOLIDAY PAY 217,637                254,616                165,548                254,616                  261,000                261,000                

503 - Purchase Services
010.50310.020.0000.9010 PROF & TECH SERVICES 7,900                     6,400                     -                             6,400                        14,400                  14,400                  
010.50329.020.0000.9010 TRAINING-MTGS W/O TRAVEL 35,188                  35,800                  18,976                  35,800                     39,600                  39,600                  
010.50331.020.0000.9010 PHOTOGRAPHIC SERVICE 124                        200                        21                          200                            -                             -                             
010.50333.020.0385.9010 MEDICAL SUPPLIES - DOG 1,199                     2,000                     446                        2,000                        2,000                     2,000                     
010.50335.020.0000.9010 LAUNDRY & DRY CLEANING 4,377                     8,000                     2,234                     8,000                        8,000                     8,000                     
010.50350.020.0000.9010 CRIMINAL INVESTIGATIONS 1,988                     1,000                     645                        1,000                        1,200                     1,200                     



504 - Supplies & Materials
010.50460.020.0000.9010 SPEC POLICE/FIRE SUPPLIES 17,431                  18,400                  17,072                  18,400                     20,000                  20,000                  
010.50465.020.0386.9010 FOOD - PRISONERS 738                        1,500                     454                        1,500                        1,500                     1,500                     
010.50465.020.0419.9010 FOOD - DOG 1,593                     2,000                     1,099                     2,000                        2,000                     2,000                     
010.50470.020.0000.9010 PHOTOGRAPHIC SUPPLIES 400                        400                        370                        400                            600                        600                        

505 - Equipment & Improvements 
010.50550.020.3059.9010 NEW POLICE CARS 2022-2023 44,948                  -                             -                             -                             -                             -                             
010.50550.020.3110.9010 NEW POLICE CARS 2023-2024 51,278                  51,278                  -                             51,278                     -                             -                             
010.50550.020.3148.9010 NEW POLICE CARS 2024-2025 89,689                  84,761                  84,761                  84,761                     84,761                  84,761                  
010.50550.020.3148.9010 NEW POLICE CARS 2024-2025 -                             82,923                  109,457                135,118                  82,923                  82,923                  
010.50572.020.0000.9010 LAW ENFORCEMENT EQUIPMENT 95,932                  24,800                  13,328                  42,800                     45,275                  45,275                  
New Line Item NEW POLICE CARS 2026-2027 -                             -                             -                             -                             97,127                  73,957                  

Police Dept - Patrol/Det Total 4,911,834   4,926,803   3,001,644   5,009,587   5,111,512   5,088,342   -                    



Police Department 020
Account Number Account Description Includes

Police Department Inactivated

Account Number Account Description

Police Department Brand New Line Items Added in GL

Account Number Account Description

New Line Item NEW POLICE CARS 2026-2027



2.9.2026
FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR

Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027
Actual Adopted Expended 1 Year Department Town Manager Town Council

Expenditures Budget To Date Estimate Recommended Recommended Recommended

021 - Police Department - Maint & Support

503 - Purchase Services
010.50310.021.0705.9010 VEHICLE TOWING -                             400                        -                             400                        400                        400                        
010.50319.021.0000.9010 VEHICLE MAINTENANCE 69,892                  77,000                  46,322                  77,000                  80,000                  80,000                  
010.50320.021.0000.9010 COMMUNICATION EQUIP MAINT 10,764                  12,500                  720                        12,500                  12,500                  12,500                  
010.50321.021.0000.9010 OTHER EQUIPMENT MAINT 11,114                  6,112                     3,314                     6,112                     9,540                     9,540                     
010.50326.021.0000.9010 TELEPHONE 102,974                119,166                107,470                119,166                116,965                116,965                
010.50330.021.0000.9010 PRINTING & BINDING 406                        400                        400                        400                        400                        
New Line Item ELECTRICITY -                             600                        600                        

504 - Supplies & Materials
010.50410.021.0000.9010 BUILDING MAINT SUPPLIES 266                        12,300                  11,893                  12,300                  1,500                     1,500                     
010.50425.021.0000.9010 SMALL TOOLS & APPARATUS 635                        800                        72                          800                        1,000                     1,000                     
010.50440.021.0000.9010 MEDICAL SUPPLIES 7,605                     10,300                  2,397                     10,300                  10,300                  10,300                  
010.50450.021.0000.9010 UNIFORM/PROTECTIVE CLOTHES -                             350                        -                             350                        -                             -                             
010.50460.021.0000.9010 SPEC POLICE/FIRE SUPPLIES 627                        675                        -                             675                        675                        675                        

Police Dept - Maint & Support Total 204,285      240,003      172,186      240,003      233,880      233,880      -                    



Police Department 021
Account Number Account Description Includes

Police Department Inactivated

Account Number Account Description

Police Department Brand New Line Items Added in GL

Account Number Account Description

New Line Item ELECTRICITY



2.9.2026
FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR

Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027
Actual Adopted Expended 1 Year Department Town Manager Town Council

Expenditures Budget To Date Estimate Recommended Recommended Recommended

022 - Police Department - Traffic

503 - Purchase Services
010.50323.022.0000.9010 UTILITIES - ELECTRIC 6,846                     6,900                     3,338                     6,900                     7,680                     7,680                     
010.50323.022.2880.9010 WHS/FRENCH STREET -                             1,500                     1,400                     1,500                     1,500                     1,500                     

504 - Supplies & Materials
010.50411.022.0000.9010 MAINT SUPPLIES NOT BLDGS 1,008                     1,000                     -                             1,000                     1,000                     1,000                     

Police Dept - Traffic Total 7,855           9,400           4,738           9,400           10,180         10,180         -                    



2.9.2026
FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR

Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027
Actual Adopted Expended 1 Year Department Town Manager Town Council

Expenditures Budget To Date Estimate Recommended Recommended Recommended

023 - Police Department - Animal Control

501 - Personnel Services
010.50110.023.0028.9010 ANIMAL CONTROL OFFICER 58,383                  58,299                  36,637                  58,299                  63,570                  63,570                  
010.50110.023.0074.9010 ASST ANIMAL CTRL OFFICER 30,293                  22,500                  4,014                     22,500                  50,000                  50,000                  
010.50130.023.0000.9010 OVERTIME 8,933                     5,000                     11,076                  5,000                     7,500                     7,500                     
010.50146.023.0000.9010 UNIFORM ALLOWANCE 1,100                     1,100                     600                        1,100                     1,200                     1,200                     

503 - Purchase Services
010.50310.023.0000.9010 PROF & TECH SERVICES 4,585                     6,000                     5,976                     6,000                     7,500                     7,500                     
010.50317.023.0000.9010 MAINT LAND & BUILDINGS 189                        200                        116                        200                        -                             -                             
010.50323.023.0000.9010 UTILITIES - ELECTRIC 4,719                     5,400                     2,768                     5,400                     5,400                     5,400                     
010.50329.023.0000.9010 TRAINING-MTGS W/O TRAVEL 260                        750                        -                             750                        750                        750                        
010.50336.023.0000.9010 ADVERTISING 97                          250                        (9)                           250                        250                        250                        

504 - Supplies & Materials
010.50425.023.0000.9010 SMALL TOOLS & APPARATUS 711                        750                        297                        750                        1,000                     1,000                     
010.50430.023.0000.9010 CHEMICALS 600                        600                        566                        600                        600                        600                        
010.50465.023.0000.9010 FOOD 666                        750                        369                        750                        750                        750                        

Police Dept - Animal Control Total 110,536      101,599      62,411         101,599      138,520      138,520      -                    



2.9.2026
FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR

Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027
Actual Adopted Expended 1 Year Department Town Manager Town Council

Expenditures Budget To Date Estimate Recommended Recommended Recommended

025 - Police Department - Communications Div

501 - Personnel Services
010.50110.025.0007.9010 COMMUNICATIONS CENTER FT 530,384                609,034                318,685                609,034                611,159                611,159                
010.50120.025.0075.9010 COMMUNICATIONS CENTER PT 44,916                  20,000                  8,678                     20,000                  22,000                  22,000                  
010.50130.025.0000.9010 OVERTIME 104,268                92,700                  77,411                  92,700                  95,300                  95,300                  
010.50149.025.0000.9010 OTHER COMPENSATION 3,658                     3,930                     2,423                     3,930                     3,930                     3,930                     
010.50155.025.0000.9010 HOLIDAY PAY 30,975                  63,500                  23,966                  63,500                  65,300                  65,300                  

503 - Purchase Services
010.50329.025.0000.9010 TRAINING-MTGS W/O TRAVEL 1,553                     6,000                     1,237                     6,000                     6,000                     6,000                     
010.50332.025.0000.9010 MAINTENANCE AGREEMENTS 21,777                  25,100                  17,935                  25,100                  30,660                  30,660                  
010.50337.025.0000.9010 MILEAGE ALLOWANCE 393                        1,200                     266                        1,200                     1,200                     1,200                     

504 - Supplies & Materials
010.50401.025.0000.9010 OFFICE SUPPLIES 1,903                     2,100                     131                        2,100                     -                             -                             
010.50405.025.0000.9010 REFERENCE MATERIALS 397                        600                        159                        600                        2,100                     2,100                     
010.50540.025.0482.9010 DESK CHAIR(S) -                             5,700                     5,893                     5,700                     600                        600                        
NEW LINE ITEM UNIFORMS -                             -                             -                             -                             3,000                     3,000                     
NEW LINE ITEM UTILITIES & ELECTRIC -                             -                             -                             -                             2,400                     2,400                     

Police Dept. - Communications Total 740,224                829,864                456,784                829,864                843,649                843,649                -                             



Police Department 025
Account Number Account Description Includes

Police Department Inactivated

Account Number Account Description

Police Department Brand New Line Items Added in GL

Account Number Account Description

New Line Item UNIFORM

New Line Item FURNITURE - CHAIRS



2.9.2026
FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR

Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027
Actual Adopted Expended 1 Year Department Town Manager Town Council

Expenditures Budget To Date Estimate Recommended Recommended Recommended

048 - Historic District 

501 - Personnel Services
010.50120.048.0043.9010 MINUTES SECRETARY -                             100                        -                             100                        100                        100                        

503 - Purchase Services
010.50330.048.0000.9010 PRINTING & BINDING 395                        200                        -                             200                        200                        200                        
010.50336.048.0000.9010 ADVERTISING 349                        400                        -                             400                        400                        400                        
010.50339.048.0000.9010 MEMBERSHIPS -                             275                        -                             275                        275                        275                        

Historic District Total 744              975              -                    975              975              975              -                    



 

 

 

TOWN OF WATERTOWN 

DEPARTMENTAL REPORTS 

 

Building 

Fire Department 

Fire Marshal 

Land Use 

Parks, Recreation, Senior/Social Services 

Police Department 

Town Clerk 

 
Prepared for the: 

Tuesday, February 17, 2026 
Town Council Meeting 



 
 
 
 
February 11, 2026 
 
 
 
To:  Mark Raimo 
 
From:  Jeffrey Biolo  Building Official 
 
RE:  Department Activities: January 2026 
 
 
 
The Building Department issued 85 permits during January 2026. 
 Building permits-    24 
 Electrical permit-    24 
 HVAC permits-       16 
 New construction-    5 
 Plumbing permits-  10 
 Roofing permits-      4 
 Demolition-               2 
 
 
The total fee cost generated is $38,924.16. 
 
The net value of the permit projects is $2,562,126.22. 
 
 
There are many projects in town that the Building Department is currently involved in. 
 
These projects include:  Continuation of building gas station on Echo Lake RD with new owners. 
                                       Ongoing subdivision, Turnberry Estates, on Pondview Dr. 
          Finalizing building out of Qdoba restaurant on Straits Turnpike. 
 
           
 
 
 
 
 

 

 

TOWN OF WATERTOWN CONNECTICUT 
    Building Inspector's Office 
 61 Echo Lake Rd. 
 Watertown, Connecticut 06795 
Tel: 860-945-5264 Fax: 860-945-2704 

 

 

TOWN OF WATERTOWN CONNECTICUT 
    Building Inspector's Office 
 61 Echo Lake Rd. 
 Watertown, Connecticut 06795 
Tel: 860-945-5264 Fax: 860-945-2704 

 



Fire Dept. Monthly Town Council Repor�ng  February 17, 2026 
Incident Reponses 01/01/2026 to 02/12/2026 -340 

Total incidents January - 253 

Total medical incidents January-168 

Total fire incidents January -  85      

Mutual Aid requests January- 3         

Structure fires January – (1) 1216 Guernseytown Road  

MVA w/ Injury January- 8 

Total Vol. Asso. Membership to date – 73 - There are no new applicants at this �me 

Total members on Leave  - 8     (4 Medical - 3 Personal -1 Military)                                                      

Total Ac�ve Membership - 65 

Total Apparatus drivers  - 29 

Total Vol. EMRs           15 

Total Vol. EMTs            28 

Total Vol. Paramedic     3 

Fire Junior Corp.            2-- 0 new applica�on received 

The Fire Dept. continues to sponsor monthly Red Cross Blood Drives, next date is 02/20/2026 
 
The Watertown Fire Dept. continues during 2026 to provide residents with emergency responses 
of 66.5% medical calls and 33.5% fire - misc. calls     
 
The Fire Dept. on 01/25/2026 during the 1 Foot + Snowstorm, had firefighters on standby at 
each station from 12pm to 8pm, to provide a timely response to incidents, due to road conditions 
 
The vehicle fleet is in good shape, 60 % of the FY 25-26 vehicle Maint. budget has been spent. 
 
 
 
 
                                                                                                   Respectfully, Chief David Bromley 



 
 

 

          
             
 

  Watertown Fire Marshal's Office 
Inspector Activity Report 
12/01/2025 to 01/31/2026 

Incident Type Count 
Apartments 8 
Assembly (including Liquor License) 4 
Business Inspection 2 
Daycare Annual Inspection 4 
Educational Inspection 1 
Group Homes / Board & Care 6 
Inspection – Fire Alarm 2 
Inspection – Fire Protection 1 
Inspection – Permit 1 
Inspection – Site 1 
Plan Review – Architectual 2 
Plan Review – Site 1 
Residential Inspection 1 
Three Family 11 

 

 

 

 

 

 

Total Inspections 45 
Incident Investigations 1 
Total Staff Training 1 
Total Staff Activities 135 

 

Activities include, Office Meetings, Burning Permits/Issues, Public Education, Residential Tank Removals, Smoke Detector 
Installations and additional Fire Marshal Training 



 
 

 

 

           Watertown Fire Marshal's Office 
Inspector Activity Report 
12/01/2025 to 12/31/2025 

Watertown Fire Marshal’s Office 
Monthly Report – December 2025/ January 2026  

The following highlights summarize the activities of the Fire Marshal’s Office for the months of December 
2025 and January 2026  

• Completed four (8) residential smoke detector installations, resulting in a total of twenty four (24) 
smoke detectors installed through the Red Cross Smoke Alarm Program. 

• Conducted Fire Code inspections of all Taft School Apartments. 
• Responded to seven (12) resident assists, including complaints, well-being checks, and hazardous 

materials concerns, in coordination with other town agencies such as the Building Department, 
Watertown Police Department, Highway Department, and Torrington Area Health. 

• Completed plan reviews, pre-construction meetings, and site visits in coordination with the Building 
Department for multiple commercial projects, including Tractor Supply, Main Street Bagel, a new Bed 
and Breakfast, the Highway Garage, and UPS , Taft School, Qdoba and 
Theraplant                                                                                                                                                                                                                                                                                   

• Investigated two (3) motor vehicle fires and one (2) residential structure fire, with assistance from 
Detective Conard of the Watertown Police Department. 

• Received and appropriately dispatched 3 Youth Fire Setting cases referred by the State of Connecticut. 
• Attended various continuing education classes.                                                                                                                                                                                              
•  Responded to and fulfilled multiple requests for information, including underground tank removal 

documentation and fire incident reports. 
• Performed a variety of field duties, including inspections, responses to burn complaints, and open 

burning permit inspections. 
• Budget Review with Town Manager  
• Participated in the Emergency Operations Center (EOC) All-Staff Water Main Break Contingency Plan 

meeting. 
• Collected submissions and selected winners for the Annual Fire Prevention Poster Contest. (Winners 

will be notified shortly.) 
• The Deputy Fire Marshal job description was completed and approved by the Town Council. Fire 

Marshal Calabrese is currently working with the Town Manager regarding the replacement for this 
position. 

 

FM Calabrese  

 



 

 

  

 

 

February 9, 2026 

To: Mark Raimo, Town Manager 
From: Spencer Musselman, Land Use Administrator 
RE: Department Activities January 2026 
 

In the month of January 2026, the Land Use Office issued 17 permits, generating fees to the Town of 
$5,010 and having an approximate net value of $6,280,000.  

Notable ongoing projects include:  

- Construction of the Qdoba fast casual restaurant serving Mexican style cuisine, as well as an 
Aroma Joes coffee franchise, both located in 10 Acre Mall on Straits Turnpike in the former Ion 
Bank. Work is nearly completed inside, and exterior work is largely completed. A Certificate of 
Zoning Compliance is forthcoming.  
 

- Construction of Turnberry age restricted housing Phase II continues, and Phase I units are 
beginning to apply for CO’s.   

 

Staff continue to meet through the pre-application process with residents and developers interested in 
pursuing a variety of development projects in Town.  

Please let me know if you require any additional information. 

 
Respectfully submitted, 
 
Spencer Musselman, CZEO 
Land Use Administrator 
Town of Watertown, CT 
 

Town of Watertown Connecticut 
Planning and Zoning, Zoning Board of Appeals, 

Conservation Commission/Inland Wetland Agency 
Watertown Municipal Center 

61 Echo Lake Road 
Watertown, CT 06795 

Telephone: (860) 945-5266 

Website:  www.watertownct.org 

 

 



WATERTOWN POLICE DEPARTMENT 
195 FRENCH STREET 

WATERTOWN, CT 06795 
860-945-5200 

 
Joshua N. Bernegger                                                                                   Renee Dominguez  
    Chief of Police                                                                                               Deputy Chief                                                        
--------------------------------------------------------------------------------------------------------------------- 
 
TO:  Town Manager Mark Raimo 
  Watertown Town Council 

Watertown Police Commission 
 

FROM:  Joshua Bernegger, Chief of Police 

DATE:  11 February 2026 

RE:  February 2026 Chief’s Report 

 
1) The Watertown Police Department has one recruit officer attending the police academy 

in New Haven, scheduled to graduate on July 30th.   
2) The conditional offer given to a second entry level police officer applicant has been 

rescinded due to background issues.  A new application process has been posted for 
both lateral and new hire applicants.  This hire will replace Master Sgt. Jay DeMarest, 
who is scheduled to retire in September.   

3) A new Communications Supervisor has been hired and is scheduled to start on March 
9th.   

4) The Town and the White-Collar Union have entered into an agreement to make a second 
full-time animal control officer.  An application process for the position has been posted.  

5) The Town of Watertown Radio Communications Upgrade Project continues as 
scheduled.  Construction at the new tower sites on Judd Farm Road and Black Rock Dam 
have been completed.  The Dispatch radio consoles have been fully upgraded.  
Eversource and Frontier are working on connecting electrical and fiber optic services to 
each tower site.   

6) An adult and youth citizens police academy were being planned for February/March 
2026.   Unfortunately, there was not enough interest for either academy so they have 
been canceled.     

7) The Department has received the new Animal Control van, which has been placed into 
active service.    

8) The Center for Policing Equity has completed a second study of Watertown Police data, 
covering the time period of 2020-2023.  With the Commission’s approval, CPE will 
attend the March meeting and present their findings.   

 
 



    

WATERTOWN, CONNECTICUT 
PARKS, RECREATION, SENIOR, & SOCIAL SERVICES 

61 ECHO LAKE ROAD WATERTOWN, CONNECTICUT 06795-2629 
MAIN OFFICE (860) 945- 5246 FAX (860) 945- 4734 

 
                  January 2026 

MONTHLY REPORT 

 

Myrec 1/01/2026-1/31/2026 

 
Recreation: 

• The Winter/Spring Activities Guide has been released, and programs are now 
underway. We have successfully launched Zumba, Adult Open Gym, Special 
Education Basketball, Karate, Art Classes, and many additional programs 
sponsored by the Watertown Parks & Recreation Department. Registrations 
continue to increase, and the community is excited to get their children involved. 

• On January 15, we held a Shamrock Shuffle planning meeting and officially 
registration. We are proud to celebrate the 13th Anniversary of the Shamrock 
Shuffle! Race information can be found at www.shamrockshufflewtn.com. 

• WRST hosted a swim meet in Watertown on Saturday, January 10. The swimmers 
performed exceptionally well, and Watertown won the meet. 

• The Fall Festival Committee held its wrap-up meeting on Tuesday, January 20. We 
reviewed last year’s event, discussed the updated application process, fees, and 
sponsorships. Applications and sponsor letters are scheduled to be mailed in 
February. 

• Youth Basketball (both In-Town and Travel) continues to run smoothly. I’ve 
attended several close and exciting games and it’s great to see how much the 
players have progressed. A big thank-you to our volunteer coaches for their time 
and dedication. Basketball photos are currently being taken, certificates are in 
progress, and coaches and players are looking forward to championship games 
scheduled for next month. 

• *Attendance at Adult Open Gym Basketball on Wednesdays has been consistent. 
Taft Open Ice Skating is scheduled to conclude on Sunday, February 22, and this 
season has seen one of the highest attendance rates to date. 

• We sponsored a Winter Coloring Contest for children ranging from Pre-K through 
5th grade. Winners from each age group received prizes, including Carvel coupons 
and goodie bags. 

 

http://www.shamrockshufflewtn.com/


    

• The Spring/Summer Field Use Meeting with sport group representatives was held 
on Saturday, January 24. All field permits will now be processed through MyRec, 
our online registration system. The goal was to finalize the full schedule for 
DeLand Field and Veterans Park, which was successfully completed. 

• I have begun working on the Summer Activities Guide, which will be available on 
March 30. It will be posted on our website and Facebook page, with printed copies 
available in the Parks & Recreation office for community members. 

 
 
Social Services: 

• We just received the donation from Holiday Heat in the amount of $61.106. 
This will provide critical support to clients experiencing heating issues. This 
funding has been a tremendous help during this period.  

• Currently processing 13 energy assistance applications 
• Completed a full review of all food bank donations. Volunteers are actively 

sorting food items and restocking the shelves 
• The donation of food remains strong with continued support from the 

community 
• Provided oil assistance to 9 clients in the last few weeks who were in urgent 

need with the extreme weather we have been experiencing 
• Assisted Laura Garay with 6 home visits, offering multiple services  

 
 
Senior Center: 
 

• (4) New FASC Members came on board between January 1- 31, 2026 
• (17) Seniors attended a Guided Sound Meditation at FASC on Friday, January 9. 
• (15) Seniors attended a Presentation on How to Lower your Electric Bill at the 

FASC on Tuesday, January 13.  
• (8) Seniors attended the Reflexology Session (25 Minutes) on Tuesday, January 13, 

which is private pay. 
• (70) Seniors attended a Lithuanian Cultural Luncheon at FASC on Friday, January 

23. 
• (6) Members of the FASC Wii Bowling Team competed in League Play on 

Wednesday, January 28 against Rocky Hill. 
• The FASC Book Club continues to meet on the fourth Tuesday of the month. The 

Book Club discussed Art of the Chicken written by Jacques Pepin on Tuesday, 
January 27. 

• (77) Energy Assistance Applications have been completed to date. 
• Social Service referrals have increased each week. 

 
 
 
 
 
 
 
 



    

 
Planned Activities for February 2026 
 

o Bus Trip to Kaynor Café on 2-2 
o Zumba sponsored by Oak St Health on 2-3 
o Meet Your Representatives on 2-3 
o Super Bowl Chili Cook-Off on 2-6 
o Presentation by J&J Best Home Care on 2-10 
o Valentine’s Brunch on 2-13 
o Blood Pressure Clinic on 2-17 
o Wii Bowling Match Travel vs Bristol on 2-18 
o Movie and Popcorn (Fiddler on the Roof) on 2-20 
o Bus Trip to Kaynor Café on 2-23 
o Book Club on 2-24 
o Souper Lunch on 2-27 

 
Crestbrook: 

• 2026 Season Passes are now on sale! Get ready for the new season. Passes are 
available at the Recreation Office (61 Echo Lake Rd, Watertown). See below for 
details.  
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